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Abstract:Based on the study of critical stages in the position promotion of IT engineers,the paper analyzes the technical

factors and management factors,and summarizes the approaches to acquire these promotion factors.According to the time

node of each step in IT engineer development process,the paper constructs the promotion factor model of critical stages.

Investigation through survey questionnaires is conducted in some typical enterprises to verify the credibility of this model.
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Fig.1 The analysis of B engineer critical growth stages
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Fig.2 The analysis of A engineer critical growth stages
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Tab.1 The system of B enterprises details position
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Fig.3 The roadmap of software technology occupations
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Fig.4 The roadmap of software development management
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Fig.5 The roadmap of IT consulting category
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Fig.6 The roadmap of IT implementation class
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Fig.7 The roadmap of product categories
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Fig.10 The roadmap of A technology category
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Fig.11 The roadmap of A management category
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